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ABSTRACT 

The article focused the present status of resource sharing and networking and also proposed a suitable model plan 

for library networking and resource sharing among the special libraries in Bangladesh. 5 different categories of special 

libraries in Dhaka city were purposefully selected and 100 users from various groups like students (60), teachers (25), and 

researchers (15) were as samples. Two sets of structured questionnaire were used one was prepared for the survey of the 

sample libraries and another for the interview of the users. The researchers had made all possible investigations to collect 

data related to the study in order to give a complete picture. It was understandable from the findings of this study that the 

condition of the influencing special libraries of Bangladesh regarding their resources and services is in its infancy, so an 

attempt has been made to propose an elementary model plan of library networking and resource sharing for the country. 

The researchers believed that the proposed model plan would help the librarians, policy makers and concerned authority to 

develop and implement a suitable system to accelerate library resource sharing activities in Bangladesh. It was also useful 

to the planners, librarians and information specialists for developing resource sharing and library networking of special, 

academic and other libraries at the local, regional and national level of Bangladesh.  
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INTRODUCTION 

Resource sharing in Bangladesh like in many developing countries is still in its infancy, whereas, in many 

developed countries like UK and USA and even India, resource sharing activities have been in operation since long. 

Libraries in Bangladesh are functioning without much awareness of resources of neighboring libraries. Even the oldest 

form of resource sharing „inter-library loan‟ is quite restricted in our country. The solution lies in identifying the available 

information resources and ensuring quick dissemination of information to the concerned users through various channels of 

communication. In this regard, libraries and information centers can be considered key media, which can play a forceful 

role in the universal diffusion and advancement of knowledge and can provide right information to the right user at the 

right time. In Bangladesh, most of the special libraries and information centers are not properly organized. They also suffer 

from different problems such as, acute shortage of funds, inadequate information resources, lack of qualified staff and 

modern technological facilities, and a lack of willingness of the authorities. In such circumstances, it is simply impossible 

for any single library in Bangladesh to meet the information needs of its users. To overcome this stagnant problem, library 

networking and resource sharing is now a burning issue. The sharing of resources usually means the sharing of library 

materials and other information resources irrespective of geographical barriers. The library and information system of 

Bangladesh is in need of catching up with this modern and dynamic system as soon as possible. Resource sharing is not a 

new concept in the field of library and information science. The concept was identified by the term „Library Cooperation‟.  
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The canon of currency which is one of the important canons in the verbal plane, has replaced the term library 

cooperation with resource sharing and as usual the term has gained worldwide acceptance particularly in this age of 

inflation and budgetary reduction which make the resource sharing in libraries a necessity (Kaula, 1986). However, the 

major objective of resource sharing and networking is to make available of all information resources that is compatible to 

one‟s educational, cultural, working and leisure time needs and interests, regardless of individual‟s location, social or 

physical condition or level of intellectual achievement (Agrawal, 1987).  

Special libraries in Bangladesh are not so developed and attitude of most of the information user as well as the 

library professionals is quite passive (Ahmed, 1997). There is practically no demand for current information that would 

help one to keep up-to-date in the subject concerned. The scientists, researchers and other user community are the frequent 

user of information. However, there is no identifiable pressure from the user end on the libraries and information centers 

for supplying information. The demand is for information among the scientific community in Bangladesh is negligible. 

Furthermore, as it is quite apparent that the concept of networking and resource sharing in Bangladesh is in its infancy. 

This is one of the reasons that we are much behind in developing the special library and information systems in our 

country. However, with the arrival of new technology, the situation does not seem much discouraging. There is a pressure 

from technological advancement to change fast to cope with the challenging world. 

This situation lead the research work to find out the present status of special libraries in Bangladesh, status of 

resource sharing activities among the libraries, their systems, services and functions, and to develop a suitable plan for the 

advancement of the special libraries in Bangladesh. The need and importance of networking of libraries for resource 

sharing in Bangladesh have already been realized and BANSDOC, BIDS, NHLDC, CIRDAP etc. have already made a 

beginning. To develop any such network or resource sharing plan, a feasibility study is of primary importance. For 

undertaking a national networking plan, it is imperative to assess the varied and complex information needs of the nation. 

Unfortunately, no such survey work of information needs, infrastructural requirements of libraries, availability of resources 

has been conducted in the country so far.  

General Objective 

The broad objective of the study is to create concentrated as well as integrated efforts of government, library 

authority and information professionals for planning and implementation of suitable system for the special libraries and 

information centers, so that resources of one organization is accessible and available to others who need them. The ultimate 

aim of networking and resource sharing is to provide the right information expeditiously to the user as and when required. 

Specific Objectives 

 Specific objectives of the present study are summarized below- 

 To find out the present scenario of special library services and functions in Bangladesh;  

 To trace out the strength and the weaknesses of collections of various special libraries and their dependence on 

other libraries; 

 To reveal the present status of resource sharing, networking and telecommunication among the special libraries in 

Bangladesh; 

 To observe the availability of infrastructural facilities, manpower, finance and other resources required for 

networking and resource sharing among the special libraries in Bangladesh; 
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 To identify information seeking behavior of researchers, teachers and students; their information needs, degree of 

dependence on their institutional libraries and other libraries; and 

 Based on the study, to develop a suitable network plan for resource sharing among the special libraries in 

Bangladesh. 

METHODOLOGY 

Sample Design 

For ensuring representative, 05 different categories of special libraries in Dhaka city were purposefully selected at 

the first stage. These libraries are - Bangladesh Institute of Development Studies-Library and Documentation Center 

(BIDS-LDC); Library and Information Service Unit (LISU) of ICDDR‟B; Agricultural Information Centre (AIC); 

Bangladesh Institute of Research and Rehabilitation in Diabetes, Endocrine and Metabolic Disorders (BIRDEM) Library; 

and National Institute of Local Government Library (NILGL). At the second stage, one hundred users from various groups 

like students (60), teachers (25), and researchers (15) have been interviewed. 

Data Collection 

Information has been collected using two sets of structured questionnaire of which one was prepared for the 

survey of the sample libraries and another for the interview of the users. Both the questionnaires have been duly pre-tested 

and finally structured keeping in view the objectives of the study. Based on the analysis of the general and specific 

objectives of this study, information on ten broad categories of variables for libraries and six broad categories of variables 

for users have been identified. Two sets of questionnaire of this study were duly edited to verify that the data recorded in 

the questionnaires have been carefully and accurately filled in. Questionnaires were duly coded after editing for computer 

input. The SPSS (version 16) and MS-Excel were used to enter, edit and analyze data.  

SPECIAL LIBRARIES IN BANGLADESH 

The growth and development of special libraries in Bangladesh started from 1965. There are many kinds of 

special libraries in our country, such as: industrial library, commercial libraries, professional, NGOs (Non-Government 

Organizations) libraries, and the libraries attached to government institutions and departments (Munshi, 2003). It is 

estimated that there are more than 665 special libraries in the country (BANSDOC, 1996). These libraries are established, 

organized and administered by their parent organization to meet specific information requirements. A few of the research 

libraries in the field of science and social science are quite large, better organized and well equipped (Mannan, 1990). They 

are attached to institutes and departments and mainly concentrated in Dhaka. A large number of special libraries are small 

and many have originated after the emergence of Bangladesh. They are not yet equipped with professionally qualified 

librarians (Munshi, 2003). There were few special libraries in the country until 1971. After the emergence of Bangladesh, a 

good number of such libraries were established, but the fact is that no proper census in this regard has yet been taken. 

Different Ministries including attached departments and directorates, autonomous and semi-autonomous bodies, foreign 

missions, private organizations, news agencies, societies, learned bodies and voluntary organizations in Bangladesh have 

their libraries only in the record (Mustaque, 1998). For social, economic, scientific and technological progress, the 

development of successful research and services depends on the acceleration of special library system. But it is a matter of 

fact that among the existing special libraries in the country a few of agricultural, social science and medical libraries are 

quite large, better organized and well equipped with modern facilities (BANBEIS, 1990). Special libraries play an 

important role in Bangladesh and are an integral part of the library system of the country. The selected five special libraries 

in Bangladesh are briefly discussed in the following – 
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Bangladesh Institute of Development Studies Library and Documentation Center (BIDS-LDC) 

The BIDS-LDC is the largest social sciences library and documentation center in Bangladesh. The library and 

documentation centre is under the parent body of Bangladesh Institute of Development Studies; previously known as 

Pakistan Institute of Development Economics (PIDE), established in Karachi, in 1957. In December 1970, the institute 

with all staff, library and equipment was shifted to Dhaka. In 1974, the name was changed to Bangladesh Institute of 

Development Studies. BIDS is a multidisciplinary research organization, undertakes the basic research on development 

problems of Bangladesh, and functions as an agency for promoting study, research and dissemination of knowledge in the 

fields of economics, demography, agriculture, infrastructure and other branches of social sciences, including those relating 

to planning for national development and social welfare. To meet the needs of information of BIDS, policy makers, 

planners, administrators and researchers of the government and non-government organizations, members of foreign 

diplomatic missions, officials of UN agencies, university teachers and students etc. , the BIDS has gradually developed one 

of the biggest and best libraries in the country in the field of social sciences. It has a collection of over 1,22,000 books,  

documents, journals and microfiches. It provides a wide range of services to the user community including current 

awareness, reproduction, interlibrary lending, reference, referral, abstracting, indexing, borrowing, document delivery and 

reading room facilities (Annual Report, 2008).  

Library and Information Service Unit (LISU) OF ICDDR’B 

ICDDR‟B was established in 1978 as successor to the Cholera Research Laboratory created in 1960 to study the 

epidemiology, treatment and prevention of cholera. The centre is an independent, international and non-profit organization 

for research, education training, clinical service and information dissemination. The centre maintains Library and 

Information Service Unit (LISU) which is the central gateway of ICDDR‟B for input information. The previous name of 

LISU was DISC (Diarrheal Information Service Centre). The mission of LISU is to make available findings and results of 

global health, nutrition and population research for solving the common health, nutrition and population problems, 

especially in the context of the developing world. Within its broad aims, objectives and missions and with the support of 5 

staff members, LISU has actively been developing and offering effective and efficient information services to improve the 

information support system. The center‟s library equipped with the modern tools of information technology, including 

online search facilities, has a total collection of over 42,000 books, project protocols, bound journals and 14,600 reprints 

and other documents. Under the inter-library loan program, 887 books and bound journals were lent and 3 CD-ROMs and 

42 books were donated to outside organizations for their use. Under corporate membership, the library borrowed books and 

videos from the British Council Library in Dhaka (Annual report, 2008).  

Agricultural Information Center (AIC) 

To modernize the country‟s agricultural sector, the Bangladesh Agricultural Research Council (BARC), Dhaka, as 

the apex body of agricultural research organizations in Bangladesh, coordinates the research activities of different research 

institutions in related fields. For supporting its activities, BARC initiated to establish an institute named the National 

Agricultural Library and Documentation Centre (NALDOC) in 1980 under a development project of 1980-85 and it was 

revised as three years project in 1984. At the end of the project period in June 1987, it was renamed as Agricultural 

Information Centre (AIC) of the BARC under the Ministry of Agriculture. The mission of the AIC is to develop a national 

information system for effective promotion of cooperation and coordination in generation, dissemination and exchange of 

information in Agricultural and Allied Sciences among the member institutes under the National Agricultural Research 

System (NARS). The AIC is mandated to serve as the Focal Point of National Agricultural Information System (NAIS). 
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The AIC maintains national and international agricultural information databases and pursues development of information 

system to keep the scientists of NARS institutes, universities and other government and non-government organizations 

informed of advances in their disciplines. As a national centre of the international information system for the Agricultural 

Science and Technology (AGRIS) of FAO, AIC contributes agricultural information from Bangladesh to the AGRIS 

database and in exchange. BARC library is serving as the depository of FAO publication. AIC procures the Essential 

Electronic Agricultural Library in CD-ROMs. 

Bangladesh Institute of Research and Rehabilitation in Diabetics, Endocrine and Metabolic Disorder’s (BIRDEM) 

Library 

The Diabetic Association of Bangladesh was established as Diabetic Association of Pakistan in 1956, under the 

initiative of Dr. Md. Ibrahim. This association was renamed as Bangladesh Institute of Research and Rehabilitation in 

Diabetics, Endocrine and Metabolic Disorder‟s (BIRDEM) BIRDEM has been dedicating to carry out the magnitudinal 

aspects of creation, dissemination and utilization of knowledge in various disciplines of health sciences. In this setting, its 

library has become the focal point for collecting the required learning resources for utilization by individual scientists who 

are responsible for carrying out their respective tasks. The library of BIRDEM was started in 1975 with the collection of 

Dr. Md. Ibrahim. At the initial stage, the library used to render traditional library and information services to the clientele 

with print, non-print and ephemeral materials having research values. 

But, changes in the technique of information and storage and dissemination are occurring so rapidly that these 

traditional library services are found to have been adequate to keep up with the need of the end users. Consequently, the 

need of the time has evidenced implementation of electronic devices like computers and CD-ROMs, online, email and 

internet to perform mechanical organization and management of resources, their bibliographic control of literature and 

bibliographic services. As a result, the functional state-of-the-art of library service is a hybrid combination of both 

traditional and modern system of information communication technology. Eventually, decision was to go complete 

digitization [Source: Report of BIRDEM, 2010]. 

National Institute of Local Government Library (NILGL) 

National Institute of Local Government (formal name Local Government Institute) was established on July 1, 

1969 under the East Pakistan Government Educational and Training Institution Ordinance, 1961. The institute is under the 

administrative control of the Local Government Division, Ministry of Local Government, Rural Development and 

Cooperatives. The institute is now governed by the Jatyo Sthaniya Sarkar Institute Act, 1992. The institute has a well-

stocked library with about 27,000 books, training manuals, research studies, reports and government publications on 

different subjects especially on social sciences, local government, rural development, allied areas, etc. The faculty 

members and employees of the institute and participants of different courses use the library. The library is also open for the 

officers of different ministry, teachers and students of the universities, officials of sister organizations, NGOs, researchers, 

trainers, planners, etc. 

RESOURCE SHARING: GENERAL CONSIDERATION AND BANGLADESH PERSPECTIVE 

Resource sharing is the process of sharing of library resources such as all of the reading materials, functions and 

services which constitute a modern library system either by inter-library loan or by allowing users of one library to use 

materials of another library. The area and the scope of resource sharing are wide, comprising of mainly people, process, 

materials, or any other possession of the library.  
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Figure 1: The Area and the Scope of Resource Sharing 

Resource sharing is an integral part of modern library services. In the developed countries, no library services can 

be thought without sharing of resources. In the modern age, with the development of science and technology and 

innovations of techniques and devices, resource sharing has become easier and fruitful due to the availability of databases, 

information network, and online sharing facilities. One implementation of resource sharing is largely depends on library 

networking. It gives an easy and wider access to information as members have an expanded information-base and service. 

Library networks have grown mostly during the last thirty years in different geographical environment in order to cater to 

the specific needs of the users. Not all networks conform to the essential functions of library networks. However, the 

essential functions should include the promotion of resource sharing, creation of resource sharing tools like Union 

Catalogues, rationalization of acquisition and maintenance of international standards for creation of records uniformly.  

 In the developed countries resource-sharing networking was started long back. For instance the growth of 

networks in the United States can be traced from the mid of 1960. USA is the birthplace of library networking and by now 

libraries in each state is networked to local, regional and national network. The developing countries are lagging behind in 

library cooperation. In some countries, resource sharing has become an important library program such as in Thailand. In 

the 1970‟s work on the creation of bibliographic tools such as union catalogues and union lists of serials had begun but in 

the 1990s networking was considered to be the main tools for resource sharing. Best examples are MOSTE (Ministry of 

Science Technology and Environment) library network and CHULALINET (Kaula, 1986). The growth of library network 

in India can be traced to the initiatives made by NISSAT in establishing CALIBNET in 1986, DELNET in 1988 and other 

networks subsequently. University Grants Commission (UGC) established INFLIBNET in 1988. In Bangladesh several 

resource-sharing and networks initiatives was taken by different organizations in different sectors to launch resource 

sharing and networking systems. Some of these are National Agricultural Information System (NAIS); Social Science 

Research Council (SSRC); Health Literature, Library, and Information Service (HELLIS) Network; Development 

Information Network on South Asia (DEVINSA); Information Network on Rural Development (INRD); Women 

Information Network (WIN); Bangladesh Development Support Information and Communication (BDSIC) Network; 

National Science and Technology Information Policy (NASTIP); Association of Management Development Institutes in 

South Asia (AMDISA) Library Network; University Libraries; University Grants Commission of Bangladesh (UGC); 

Bangladesh National Scientific and Library Information Network (BANSLINK); Sustainable Development Network 

Program (SDNP). Most of the above initiatives could not run longer and not able to fulfill their target due to serious 

budgetary constraint and lack of appropriate support from their parent organizations. 

 Bangladesh being a developing country cannot effort to waste its resources. To avoid this, an effective resource 

sharing and networking system is necessary. At present the resource sharing and networking systems in the country are – 

Population Information Network (POPIN); National Health Library and Documentation Center (NHLDOC); and United 

Nations Library Network in Bangladesh (UNL-Net BD). Unfortunately the resource sharing activities among any sort of 
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libraries in Bangladesh are absent. Today there are many libraries in the country but any type of library cooperation is 

missing libraries, although only a few numbers of libraries have the ability to follow the full rules and regulations. The 

picture of library cooperation among the libraries is very disappointing. The libraries‟ collections are built up on self-

dependency and self-sufficiency. Direct observations and physical visitations to the libraries have helped more closely to 

know about the libraries‟ collections, databases, automation and IT equipments, telecommunications facilities, 

infrastructures etc. Despite the keenness of librarians and availability of the potential IT and telecommunication facilities, 

library networking and resource sharing among the libraries still remains in passive mode. It is quite understandable that 

libraries are not any autonomous institutions rather parts of the respective institutions. Employing any decision and action 

taken for the libraries must keep harmony of the goals and objectives of the institutions. So unwillingness and unawareness 

of institutional governing bodies‟ regarding the library networking and resource sharing are considered to be an 

unsatisfactory library scenario in Bangladesh. 

FINDINGS OF THE SURVEY 

Collection 

Table 1: Libraries According to their Collection 

Name of Library 
Number of Collection by Type Total 

Collection 
% 

Books Journals Thesis Others 

BIDS-LDC 115000 22000 250 28000 165250 59.62 

ICDDR‟B (LISU) 13200 32500 400 8500 54600 19.70 

AIC Library 15000 1120 90 200 16410 5.92 

BIRDEM Library 6288 2518 0 0 8806 3.18 

NILG Library 27000 125 0 5000 32125 11.59 

Grand Total 176488 58263 740 41700 277191 
 

% of Grand Total 63.67 21.02 0.27 15.04 
 

100 

 

Among the libraries, the BIDS-LDC has the highest number of books (115000). The highest number of journals 

are owned by LISU (32500) of ICDDR‟B and followed by BIDS-LDC (22000). BIDS-LDC has the maximum collection 

(60%) followed by ICDDR‟B (20%). BIRDEM library has the minimum collection (3%). So, there is a great difference 

among the libraries regarding their collection. It is interesting that among the total collection, 64% is books, 21% is 

journals, 0.3% is thesis, and the rest is other materials, which includes audio-visual materials, reports etc. In those libraries, 

books are dominating where as journals are in second position. Therefore, books may be strong resources for sharing 

among the libraries. 

Status of Subscription for Collecting Journals 

Among the selected special libraries, most of the libraries subscribe inland and foreign journals for developing 

their collection.  

Table 2: Journals Subscribed for Collection and Status of Collection According to Libraries 

Name of Library 

Journals Subscribed for Collection Status of Collection 

Inland 

Journals 

Foreign 

Journals 
Total 

Almost 

Adequate 
Inadequate Poor 

BIDS-LDC 24 48 72 √ - - 

ICDDR‟B (LISU) 227 235 462 √ - - 

AIC Library 14 161 175 √ - - 

BIRDEM Library 52 62 114 √ - - 

NILG Library 20 20 40 - √ - 

Total 337 526 863 4 1 
 

% of Total 39.05% 60.95% 
 

80 20 
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There are 61% foreign journals and 39% inland journals are subscribed by the libraries. A question was asked to 

the librarians regarding the status of collection in regard to the demand of books and periodicals of the users and the nature 

of the libraries. In response, 80% of the respondents felt that the status of collection is almost adequate. This situation 

indicates that only 20% libraries are not able to satisfy the needs of their users.  

Status of Major Subjects in the Collection  

 The ICDDR‟B and BIRDEM library have a large collection of medicine and medical related publication. 

Agricultural publications are in the second which is covered mostly by the AIC and NILG library. The third position is 

accommodated jointly by social science and poverty reduction. The libraries also cover economics, rural development, 

engineering, physics, population etc.  

Table 3: Libraries According to the Major Subjects in their Collection 

No 
Major Subject Collected by the 

Libraries 

Libraries 

(out of 5) 

% of Total 

Library 

1 Poverty Reduction 2 40 

2 Human resources 1 20 

3 Medicine 3 60 

4 Agriculture, Fisheries & Livestock 2 40 

5 Environment 1 20 

6 Engineering & Technology 2 40 

7 Public Health 1 20 

8 Social science 2 40 

9 Rural Development 2 40 

10 Women Development 1 20 

11 Economics 2 40 

12 Family Planning, Population and MCH 1 20 

13 Applied Science 2 40 

 

The highest percentage (60) of libraries indicated that the subject medicine is very rich in their collection followed 

by the poverty reduction, agriculture, social science, rural development, economics, engineering and technology and 

applied sciences.  

Status of Cataloguing as Documentation 

Table 4: Libraries by Status of Cataloguing their Collection 

Name of Library 

Status of Cataloguing the Documents 
Cataloguing 

Serial Holdings Union 

Documents 

Catalogued 

Not 

Cataloged 

Total 

Documents 

% Yet to be 

Catalogued 
Yes No Yes No 

BIDS-LDC 102000 20000 122000 16.39 √ - - √ 

ICDDR‟B (LISU) 41000 0 41000 0 √ - √ - 

AIC library 26000 0 26000 0 √ - √ - 

BIRDEM Library 6288 0 6288 0 - √ - √ 

NILG Library 280100 0 280100 0 - √ - √ 

Total 455388 20000 475388 4.21 3 2 2 3 

% 95.79 4.21 100 
 

60 40 40 60 

 

 On an average, 96% of total collection of these libraries is catalogued and only 4% has not yet been catalogued.  

60% of the libraries have completed cataloguing of their serial holdings, whereas, 40% libraries have their own 

union catalogue. This small proportion of union cataloguing shows the low-level interaction among the libraries in 

Bangladesh. It is highly a disappointed indication of resource sharing among the special library system in Bangladesh. 
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Collection by User Effectiveness 

Table 5: Availability of Books and Periodicals for the User Turn-over in the Year 2009-10 

Name 
Number of Users and Availability of Books for per User in a Year 

Number of Users Number of Books Books for per User 

BIDS-LDC 10950 150250 13.72 

ICDDR‟B (LISU) 20400 50620 2.48 

AIC Library 15695 16410 1.05 

BIRDEM Library 12775 8806 0.69 

NILG Library 24820 30125 1.21 

Total 84640 256211 3.03 

 

The highest number of collection for per user (13.72) has been performed by BIDS-LDC. The lowest performance 

(0.69) availed at the BIRDEM library. It is clear from the table that very few libraries have collected adequate books and 

periodicals for their users. 

Manpower 

Number of Personnel and Ratio of Professional Staff 

The AIC library has non-professional staff more than the number of professional staff and the remaining libraries 

have more or less non-professional staff. Overall, 58% of the total employee is professional and 42% is non-professional.  

Table 6: Number of Personnel and Adequacy of Manpower According to Libraries 

Name of Library 

Number of Personnel Adequacy of Manpower 

Professional 
Non-

Professional 
Total 

% of 

Professional 
Adequate Inadequate 

More 

Inadequate 

BIDS-LDC 6 4 10 60.00 - √ - 

ICDDR‟B (LISU) 4 2 6 66.67 √ - - 

AIC Library 3 4 7 42.86 √ - - 

BIRDEM Library 5 2 7 71.43 - - √ 

NILG Library 3 3 6 50.00 √ - - 

Total 21 15 36 58.33 3 1 1 

 

Among the libraries, 60% libraries have almost adequate manpower, 20% have inadequate manpower and the rest 

20% libraries have much inadequate manpower. So, it is a good sign that most of the libraries have their adequate 

manpower.  

Adequacy of Qualified and Trained IT Personnel 

Table 7: Libraries by their Number of Trained Personnel 

Name of Library 

Number of Trained Personnel 

Person Got 

Training 

Person Got 

Degree 
Total 

BIDS-LDC 0 6 6 

ICDDR‟B (LISU) 0 4 4 

AIC Library 1 3 4 

BIRDEM Library 0 5 5 

NILG Library 1 3 4 

Total 2 21 23 

 

The table 7 shows that 91.30% personnel have different types of degree in the field of library science where as 

8.70% have only training in computer function. All the libraries have a number of personnel who has degree in library 

science field. The BIDS-LDC, ICDDR‟B (LISU) and BIRDEM library‟s have professional manpower but no trained 

computer manpower. In case of AIC and NILG library have trained computer personnel, but only 25% of the total 

personnel. 
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AVAILABILITY OF FACILITIES 

 The study did not cover the physical facilities like the infrastructural development of the library. The area limits 

itself to the Tele and electronic communication, hardware and software facilities and reprographic and audio-visual 

materials.  

Availability of Tele and Electronic Communication 

 The survey result indicated that out of 5, 60% libraries are using fax, 100% libraries have e-mail address, and 60% 

libraries have their own websites. All the libraries are using telephone for communication. 

Availability of Computer Hardware and Software 

Table 8: Libraries by Availability of Computer Hardware and Software 

Name of Library 
No. of Computer Hardware 

with Configuration 

Name of Software 

MS-Office CDS-ISIS WINISIS Others 

BIDS-LDC 7 √ √ √ - 

ICDDR‟B (LISU) 15 √ - - √ 

AIC Library 6 √ - - √ 

BIRDEM Library 2 √ √ - - 

NILG Library 2 √ √ - - 

Total 32 5 3 1 2 

 

 The table 8 states that all the libraries have more or less computer with complete configuration (scanner, printer, 

CD-ROM). Out of 5 libraries, one library has 15 computer and two libraries have only 2 computers. The ICDDR‟B has the 

highest number of computers (15). It also indicates that all the libraries are using MS office for their daily routine function. 

60% libraries are using CDS/ISIS library software for organizing library materials, 20% libraries are using WINISIS.  

Availability of Reproduction Facilities 

Table 9: Libraries by Availability of Reproduction Facilities 

Name of 

Library 

Availability of Machine Adequacy of Facilities 

Photocopy Microfiche Microfilm Others Adequate Inadequate More Inadequate 

BIDS-LDC - - - √ - √ - 

ICDDR‟B(LISU) √ - - √ √ - - 

AIC Library √ √ √ √ √ - - 

BIRDEM  √ - - √ - √ - 

NILG  - - - √ √ - - 

Total 3 1 1 5 3 2 0 

 

Table 9 shows that 60% libraries are using photocopy machine for reproduction of reading materials. Only 20% 

libraries have microfilm and microfiche. All the libraries are using other reproduction facilities i.e. printer, scanner. The 

overall responses show that 60% of the libraries indicated that their facilities are almost adequate.  

STATUS OF INFORMATION SERVICES 

Initiation and Status of Computerization 

Table 10: Libraries by their Initiation and Status of Computerization 

Name of Library 
Initiation Status of Computerization Initiated 

Yes No Acquisition Cataloguing Circulation Serial Control 

BIDS-LDC √ - √ √ - √ 

ICDDR‟B (LISU) √ - √ √ √ √ 

AIC Library √ - √ √ √ - 

BIRDEM Library √ - √ √ - √ 

NILG Library - √ √ √ - - 

Total 4 1 5 5 2 3 
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 Among the selected libraries, 80% libraries have initiated computerization. Out of 5 libraries, 100% libraries have 

computerized their acquisition and cataloguing function. Only 40% libraries perform their circulation through computer 

and 60% libraries maintain computerized serial control.  

Availability Computerized Database 

Table 11: Libraries by Availability of Computerized and CD-ROM Database 

Name of Library 

Computerized 

Database 

Availability of CD-

ROM Database 

Yes No Yes No 

BIDS-LDC √ - √ - 

ICDDR‟B (LISU) √ - √ - 

AIC Library √ - √ - 

BIRDEM Library √ - √ - 

NILG Library - √ - √ 

Total 4 1 4 1 

 

 Computerized databases are available at 80% of the libraries. CD-ROM database is available in 80% of the 

libraries. NILG library has no CD-ROM database. The available CD-ROM database includes MEDLINE, POPLINE, GD-

NET, HINARI, Econ-Lit, World Development Sources, World Development Indicators, Global Development Finance, 

Information USA, Journal of Economic Literature, World Development Report, and World Bank Africa Database. 

STATUS OF RESOURCE SHARING ACTIVITIES  

Services Being Shared by the Libraries 

 Table 12 shows the various services received and offered by different scales. According to Table 12, 40 and 20 

percent libraries receive and offer inter-library loan service quite often. At the same amount of libraries „sometimes‟ got 

involved in this process. Online/offline search was never performed by 80% of the libraries. Manpower was received 

„sometimes‟ by 40% percent of the libraries, but never offered by 100%. Detailed information about the libraries is given 

in the following table. 

Table 12: Libraries by the Services Being Shared 

Services 

Never Sometime Often Quite Often 

No. of 

Library 

% of 

Library 

No. of 

Library 

% of 

Library 

No. of 

Library 

% of 

Library 

No. of 

Library 

% of 

Library 

Inter-library loan received 1 20 2 40 0 0 2 40 

Inter-library loan offered 1 20 1 20 2 40 1 20 

Photocopy service received 2 40 2 40 1 20 0 0 

Photocopy service offered 1 20 3 60 1 20 0 0 

On-line/Off-line search received 4 80 1 20 0 0 0 0 

On-line/Off-line search offered 4 80 1 20 0 0 0 0 

Translation received 4 80 1 20 0 0 0 0 

Translation Offered 3 60 2 40 0 0 0 0 

Manpower received 2 40 3 60 0 0 0 0 

Manpower Offered 5 100 0 0 0 0 0 0 

Equipment received 4 80 1 20 0 0 0 0 

Equipment Offered 4 80 1 20 0 0 0 0 

Over all 35 58.33 18 30 4 6.67 3 5 

 

 Table 12 shows that all the functions were never performed at 58%, sometimes performed at 30%, often 

performed at 7% and quite often performed only at 5%. This information is quite unsatisfactory as well as disappointed for 

resource sharing.  
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Evaluation of Inter-Library Loan Services  

 Among the libraries, 40% stated that their inter library loan services are „very good‟. Only 20% libraries replied 

„good‟ and 40% libraries stated that their service are satisfactory.  

Exchange of Information with other Libraries 

Table 13: Libraries according to which they generally Exchange Information 

Name of Library 

Important Organizations to which they Generally 

Exchange Information 

Agricultural 

Institutions 

Health 

Institutions 

Development 

Institutions 

Academic 

Institutions 

BIDS-LDC √ √ √ √ 

ICDDR‟B (LISU) - √ - - 

AIC Library √ - √ √ 

BIRDEM Library - √ - √ 

NILG Library - - √ - 

Total 2 3 3 3 

 

 The libraries were asked about the major organization to which they generally exchange information. The major 

libraries mention that they usually exchange information with agricultural institutions (40%), health institutions (60%), 

development institutions (60%), and academic institutions (60%). 

Access to Network 

Table 14: Libraries according to their Access to Networking and 

their Specific Subject for Networking as Focal Point 

Name of Library 

Have Access? Specific Subject of National Focal Point 

Yes No Agriculture Medical Health 
Rural 

Development 

Social 

Science 

BIDS-LDC √ - - - - - √ 

ICDDR‟B (LISU) √ - - - √ - - 

AIC Library - √ √ - - - - 

BIRDEM Library √ - - √ - - - 

NILG Library - √ - - - √ - 

Total 3 2 1 1 1 1 1 

 

 60% of the libraries reported that they have had network with at least one national and international organization. 

40% of the libraries do not have access to network but all the libraries have plan to join more than one network, if 

available.  

The librarians were asked, if the library is to be designated as „National Focal Point‟ of networking, what would 

be the preferred subject(s) to cover.  

The answers reflect the usual notion about the libraries that each of them is interested in their own specialized 

subject. Moreover, those who do not have access to the networking also want to be designated as „National Focal Point‟. 

Tolerance Limit for Lending Materials and Time for Process 

 Whenever a library provides inter-library loan service, there must be a loan period. Among the libraries, 40% 

libraries replied that their tolerable loan period is one week. 40% replied that their loan period is two weeks and 20% 

libraries permit more than two weeks. 
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Table 15: Libraries According to their Loan Period for Lending 

out of Materials and Time Taken to Process the Request 

Name of Library 
Loan Period Being Allowed Time for Processing Request 

One Week Two Week More 3 Days One Week More 

BIDS-LDC - - √ √ - - 

ICDDR‟B (LISU) √ - - √ - - 

AIC Library - √ - √ - - 

BIRDEM Library √ - - √ - - 

NILG Library - √ - - - √ 

Total 2 2 1 4 0 1 

 

 Whenever a request for inter-lending service was received, most of the library took only three days to process the 

request (80%). Only 1 out of 5 libraries has taken more than a week to process the lending request. 

Response Time and Ways of Confirmation by the Participating Libraries 

Table 16: Libraries by their Opinion about Response Time and Ways of Confirmation 

Name of Library 

Response Time Taken by 

Participating Libraries 
Ways of Confirmation 

One 

Week 

Two 

Week 
More 

Union 

Catalogue 
Telephone Fax Online Others 

BIDS-LDC √ - - √ √ - √ - 

ICDDR‟B (LISU) √ - - - √ - √ √ 

AIC Library - √ - - √ - - √ 

BIRDEM Library √ - - - √ - √ - 

NILG Library - √ - - √ √ √ - 

Total 3 2 0 1 5 1 4 2 

 

 The libraries mentioned that three (60%) of the participating libraries took one week (excluding postal time) to 

respond to lending the materials. Two libraries (40%), namely AIC and NILG library took two weeks to take action. The 

libraries mostly confirm over telephone about the availability of materials in the concerned library and information center. 

Some of them use fax (20%), online (80%) and other means (40%) for confirmation or answering the request.  

Reader’s Feeling 

 After obtaining the material from other libraries, readers of 40% libraries were „almost satisfied‟ about the service 

they received from the librarian and 40% were „satisfied‟. Only one library, NILG library mentioned that their readers have 

no reaction about the services they received. 

Information Transfer Charge  

Table 17: Libraries by Information Transfer Charge 

Name of Library 

Inf. Transfer 

Charge Borne by 

Opinion about Paying Inf. Transfer 

Charge 

Own User 
Exclusively 

by the User 

Half Cost 

by the User 

Concession 

is Required 

BIDS-LDC √ - - √ - 

ICDDR‟B (LISU) √ - √ - - 

AIC Library - √ √ - √ 

BIRDEM Library - √ √ - - 

NILG Library - √ √ - - 

Total 2 3 4 1 1 
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 In the process of inter-lending services among the libraries, it is found that the information transfer charges were 

paid by the library and user almost equally. On the other hand, the opinions of librarians about the bearing of postal charge 

for the lending services indicated that a majority favored it to be borne by the user (60%).  

CONSTRAINTS OF NETWORKING AND RESOURCE SHARING 

Main Constraints of Networking 

Table 18: Libraries According to their Main Constraints of Networking 

Library 

Main Constraints 

Cost 

Effective 

Passive 

Participation 

Increase 

Workload 

Budget May 

Reduce 

Mechanical 

Problem 

Maintenance 

Problem 

BIDS-LDC √ √ - √ - √ 

ICDDR‟B (LISU) √ - - √ - √ 

AIC Library √ √ √ √ √ √ 

BIRDEM Library √ - √ √ √ - 

NILG Library √ √ √ - √ √ 

Total 5 3 3 4 3 4 

 

 All the libraries indicated the major constraints of networking (100%). A majority of the librarians (80%) 

mentioned that „budget may reduce‟, 80% reported „maintenance problem‟ and 100% „cost effective‟. The other problems 

mentioned by the librarians are: mechanical problem (60%), increase workload (60%) and passive tendency (60%) of the 

participations. It can be stated that main problems seem to stem from managerial functions.  

Problems of Sharing Materials 

Table 19: Libraries by their Problem for Sharing Materials with others 

Name of Library 

Problems of Sharing Materials 

Document not 

Return in Time 

Physical Condition 

Get Deteriorated 

Required by Other 

During Loan Period 

BIDS-LDC - - √ 

ICDDR‟B (LISU) √ √ √ 

AIC Library √ - - 

BIRDEM Library √ - - 

NILG Library - - - 

Total 3 1 2 

 

 The librarians mentioned three problems, out of which, two are major problems faced by the libraries. Firstly, the 

lending documents are not returned in due time (60%), which suggests the inefficiency of library operation by the 

management. Secondly, the lending or transacting materials asked by the readers during loan period (40%), which involved 

the problem of acquisition of multiple copies in the library. Only one library (20%) mentioned the problem of physical 

conditions of documents generally deteriorating during the period of lending. 

USER’S SUGGESTIONS FOR IMPROVING LIBRARY SERVICES 

 As library users, all the respondents were asked to give their opinion for future improvement of the library 

services, keeping in mind the present status of the library service system. Among the users, 59% have given emphasis on 

establishing library networking and resource sharing system. The second and third highest response was to appoint skilled 

and professional library personnel in the library (10%) and to install all modern technological facilities in the library (8%) 

respectively. 

The other suggestions made by the users were: all libraries should be automated immediately (6%), library budget 

need to be increased (6%), reader‟s friendly environment should be established (5%), proper training program must be 
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arranged for professional development (4%), and specialized library should be developed properly (2%). The overall 

results indicate that the existing special libraries and information services are bellow the satisfaction level of users despite a 

good number of rich specialized libraries in the country.  

MODEL PLAN AND RECOMMENDATIONS  

 As no library can be self sufficient with its resources, it is almost difficult to fulfill the user demand relating to 

their information needs. Resource sharing can play an important role in this age of information explosion. Resource sharing 

in the library field is aimed at extending the resources and services of the member libraries to a wider category of users.  A 

primary obstacle to the achievement of this objective in Bangladesh is the unwillingness of library authority. Library 

collections are also inadequate in most of the libraries. Lack of qualified and trained personnel is another bar to the proper 

development, either of document collections or of user education programs, and even where this is not a problem, 

librarians often have to struggle with inadequate finance, cumbersome organizational structures and a lack of basic 

legislative support. Therefore, it is necessary to cooperate in improving existing library resources, either in quality, or 

quantity or both and it is important to establish the development programs for resource sharing to make available the 

library resources. But the lack of adequate and authentic data on the present library situation of the country is another 

major problem in effective planning.  

PROPOSAL FOR BANGLADESH SPECIAL LIBRARY NETWORK (BDSLIBNET)  

 After the observation of the backdrop of the special libraries and information services available in Bangladesh, an 

attempt has been made to propose a suitable plan of networking for resource sharing among the special libraries in 

Bangladesh. 

Why Bangladesh Special Library Network (BDSLIBNET) 

Special library networking in Bangladesh becomes a necessity for the following reasons - 

 Information explosion in its varied form and the cost of acquiring, technically processing, storing and retrieving 

have become prohibitive for any individual library and self- sufficiency has become impossible. 

 Resource sharing among the special libraries offers a solution to the problems of meeting user‟s needs which have 

become heavy, varied and unpredictable. 

 Due to an exceptional information growth it is impossible for any library to procure the full range of library 

resources. 

 Due to increasing cost of information, materials and low level of library financial support that makes it most 

difficult for an individual library to provide better service based on its own collection. 

 Technological advancements in the world for information transfer. 

 For avoiding unnecessary duplication of information resources. 

Objectives of the BDSLIBNET 

The primary objectives of BDSLIBNET should be to provide access to all types of information resources for all 

persons in all locations within the country. The objectives have been selected for the proposed network are - provide 

collection development and to increase resources of the network members; achieve an effective bibliographic control of 

library materials for promotion of the flow exchange and use of relevant information; ensure better and rapid access to 



16                                                                                                           AKM Shadika Jahan, S. M. Mannan & Syed Muhammad Sajjad Kabir 

information resources and to ensure maximization of their use by the network members; avoid unnecessary duplication 

both in acquisition and processing of library materials; provide and avail technological facilities for all housekeeping 

functions and user services; provide access to composite databases; provide efficient means of inter-library services, 

document reproduction and transfer facilities; provide also access to national and international databases; and stimulate, 

promote and upgrade the skills and competence of library staff and network members in various information handling by 

arranging research and training programs. 

Expected Benefits of BDSLIBNET 

The expected benefits of the model are - overall costs of the network participants may be reduced; possibility to 

avoid unnecessary duplication of information materials and efforts; all round costs of the network participants may be 

reduced; possibility to avoid unnecessary duplication of information materials and efforts; maximum use of library 

holdings; possibility of developing specialized collections for network participants; maximum accessibility to information; 

improvement of the quality of databases by limited resources; and improved user service without much cost. 

Major Functions and Activities of the Proposed Network 

In viewing the existing special library and information system of the country and reviewing the relevant literature, 

the following functions and activities can be assumed from the proposed network- 

 General Functions: Cooperative acquisition of all library resources; assignment of specialization in material 

acquisition; coordinated subscription; exchange of duplicate holdings; and identification of core subjects in the 

discipline.  

 Technical Functions: Cooperative processing of library resources; distribution of catalogue cards on demand; 

preparation of Union Catalogue of the resources and list of periodicals; inter-library loan; reference and referral 

service; abstracting and Indexing services; and preparation of subject bibliography. 

 Publication Functions: Preparation of list of new arrivals on accessions and their exchange; preparation of 

newsletters; preparation of directories/manuals and other reference sources as joint ventures; identification of 

translation center, panel of translators; for translation service; and photocopying and reprographic service. 

 Coordination Functions: Clearing house functions; storage and retrieval functions; and delivery or mailing 

services.  

 Research and Training Functions: User interest surveys; joint research projects; in-service training; workshops 

and meetings; marketing of network services; feedback between the producer and users of information.  

 Other Functions: Undertake surveys for resources, infrastructural facilities and services of the network; creation 

of data bank or data bases; creation of facilities for the use of tools and techniques of information handling; user 

orientation program; liaison with other national, regional and international networks for cooperation and exchange 

of information. 

Expected Barriers for BDSLIBNET 

The major barriers which may have to be faced in implementing the model are - lack of legal sanctions by the 

concerned authority; lack of adequate financial support; absence of suitable library legislation and information policy; lack 

of skilled, trained and professional library personnel; unavailability of union catalogues and absence of proper 

bibliographic control of information; absence of appropriate library standards; lack of compatible technological facilities; 
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lack of strong leadership with proper knowledge; psychological barrier and local autonomy and Institutional differences; 

and lack of proper communication facilities. 

Proposed Configuration/Topology 

The network configuration is the organizational hierarchy which shows the links of a network and how each node 

communicates with another node. Therefore “Directed Network” configuration proposed for the network. 

 

Figure 2: Configuration for BDSLIBNET 

 It is expected that initially the Focal Point of the “Directed Network” and gradually all the nodes of the network 

will have access to other international databases through Internet. The interaction among the nodes of the proposed 

networks will be clearly directed. It is proposed that each node of the network will have access to any of the nodes of the 

network through the focal point. However, the main function of the focal point of the proposed network will be 

coordination and development of the networks. 

RECOMMENDATIONS 

 Following are some of the suggestions emerging out of the findings of the present study for smooth 

implementation and operation of the proposed network - 

 The Government should take the necessary administrative and financial initiatives needed for the network.  

 As the member libraries of the networks are not fully equipped with the resources and technological facilities, 

inter-library loan, reference and referral services and the cooperative acquisition of resources should be arranged 

as soon as possible.  

 An agreement has to be reached in all aspects among the libraries of the networks for smooth operation of the 

network and sharing of the resources. 

 An inter-library loan code should be framed at the national level. 

 A user education and orientation program should be arranged periodically to inform all network members and 

users about the availability of materials, available tools and technological facilities. 

 Training programs should be arranged and manuals should be developed to upgrade the knowledge and skills of 

the staff of network members in the basic library work, computerization of the library activities, information 

processing, repackaging and for dissemination of information. 

 As the national coordinating center, The Central Focal Point (CFP) should develop suitable guidelines for 

information handling and for information services and products for the benefit of all the members of the network. 
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 The CFP will be responsible for coordination and development of the network services and products through 

cooperative acquisition, processing, storage, retrieval and dissemination of information to meet the present and 

future information needs of the users. 

 Steps should be taken to gradually build up a pool of skilled and trained personnel, adequate computer and 

technological, reprographic and translation facilities in the participating libraries of the network. 

 Effective Communication facilities should be developed to facilitate quick delivery of information and document 

at an affordable cost. 

 To create positive awareness among the administrators, policy-makers, participating organizations and users about 

the usefulness of library networking and resource sharing. 

 Liaison should be established with other regional and international networks for cooperation and exchange of 

information and expertise. 

 Network should be increased for better output. 

 CD-ROM databases should be made available on on-line among the network participants through 

telecommunication facilities. 

 Though all libraries realize the imperative need for resource sharing, it has not taken concrete shape anywhere. 

Efforts so far have been limited to inter-library loan, photocopy facilities, compilation of union catalogue and cooperative 

acquisition at few places. In this situation, library resource sharing and networking in Bangladesh is the basic need to 

maximize the use of information and minimize the cost by resource sharing. Resource sharing provides an alternative for 

increasing access to information. The implementation of BDSLIBNET in order to achieve the objectives of resource 

sharing is an ambitious and challenging task with multi agency involvement that depends much on cooperation between 

organizations and individual‟s willingness to participate in the network. Networking of libraries by area and fields of 

specialization is a pre-requisite for resource sharing. With the present increase of different research and development 

organizations in Bangladesh, a large number of specialized libraries are growing day by day. With the present focus on 

research and development activities, information users on special libraries and information centers in near future will make 

greater demands. Therefore, proper planning is necessary to harness the free flow of information throughout the country.  
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